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IIporpamma «®PUHAHCHI, HHBECTUIIUU, ODAHKH»

1. Hean " 3ajgaum
AUCIUTLITHHBI
HeJ’IB KypCa — HNOpCAOCTaBUTb CTYACHTAM 3HAHUSA U HABBIKH, H€O6XOI[I/IMBIG JJIA

BBINMOJIHEHUS (YHKLUMH MeHemkepa IpoekTta B cdepe Ou3HEeca MeEXIyHApOAHBIX
He(Tera3oBbIX KOMITAHWH C AKIEHTOM Ha CErMEHT A0O0bIYM. 3ajaud Kypca: H3Y4YHThb
pa3MYHBIE METOABI YNpPAaBICHUS NPOEKTaMM, HU3YYUTh CIOCOOBI OpraHu3alu U
yIpaBJIEHUs] HOBBIMU TPOEKTAMH; HAYYHTHCS OINPENEeNATh KpUTHUECKHE (HaKTOPHI,
BIMSIOUIME Ha YCIEX IPOEKTa; HAy4YUTbCS IMPOU3BOAUTH OLEHKY HWHBECTHIIMOHHBIX
MPOEKTOB B He(Tera3oBoil OTpaciy; MOHUMATh MEXIyHApOIHYIO CHELU(PUKY
He(Tera3oBblX IPOEKTOB; ONPENEISATh OCHOBHBIE AaCHEKThl YIPABICHUS HOBBIMU
NPEANPUATHIMUA B HEPTEra30BOH OTPACIIH.

2. Ilnanupyemble pe3yabTarThl

B PE3YILTATE OCBOCHUA JUCHUIIJIMHBI BBIITYCKHHUK JOJIKCH:

3HATh KPUTHYECKHE (DAKTOPBI, ONPEIEISIOIINe YCHeX MPOEKTa; OCHOBHBIE METOIMKH
yIpaBJIeHUs] TIPOEKTaMU; OCOOEHHOCTH c(epsl yIpaBiIeHUsl IPOEKTaMU B HEPTEra30BOM
CEKTOPE; MEXIYHAPOIHYIO crielin(PpUKy He(Tera3oBbIX MPOESKTOB.

YMETb OpPraHu30BbLIBATb HOBBLIE IPOCKTBI W YHOPABIATH HMH; OHNPEACIATL OCHOBHBIC
ACIICKTBI YIIPABJICHUSA HOBBIMU IIPOCKTAMH B HC(I)TCFa3OBOﬁ oTpaciyii; MNpPpUHUMATDH
HWHBCCTUIIMOHHLIC PCHICHUA, KaCarolHuecsa He(bTeFaSOBBIX IIPOCKTOB Ha OCHOBC
T'COJIOTUYCCKHUX TaHHBIX.



BJa/IeTb  METOJUKOM  MOCTPOEHUs

npodunet  noObUM, pacueTa  OCHOBHBIX

SKOHOMMYECKHUX IIOKa3areneil u OICHKU HWHBCCTUIIMOHHBLIX ITPOCKTOB B He(bTGFaBOBOﬁ

OTpacIu.

3. Komnerenuun,
JAUCIUTIIINHOM

(¢popmupyembie

EI/IC[!I/IHJ'II/IHB, HarnpasJicHa Ha [hO[ZMI/IpOBaHHe YHUBCPCAJTbHBIX KOMHGTGH!!HﬁI

YK-1. Crniocoben ocyuiecTBiATh | OcyiecTBiser KPUTHYECKUI aHaIu3
KPUTUYECKUI aHaIN3 MPOOIIEMHBIX CUTyallMid | poOIeMHBIX CUTYyaLuH Ha OCHOBE
Ha OCHOBE CUCTEMHOIO MIOIXO/A, | CHCTEMHOrO II0JIX0/1a, BbIpa0aThIBaTh
BbIpa0aThIBaTh CTPATErHIo 1eUCTBUN CTpaTeruro IeHCTBUI

[IppyHuMaer  yyactue B yIPABICHHUH

VYK-2. CnocobeH ymnpaBisTh NPOEKTOM Ha
BCEX JTaltax €1ro )XU3HECHHOI'O ITUKJIa

MIPOCKTOM Ha BCEX OdTalax €ro >KM3HEHHOTO
LMK

YK-3.
PYKOBOAWTH PabOTOM KOMaH/IbI, BEIpabaThIBast
KOMaHTHYIO
NIOCTaBJICHHOM 1EJIN

CnocoGeH  OpraHm3oBBIBATH U

CTpaTeTurlo Ijid JOCTHXKCHUA

[IppyHrMaer ywacTue B OpraHu3aluu U
PYKOBOICTBE paboroii KOMaH/Ibl,
BbIpa0aThiBasi KOMAHIHYIO CTPATETuIo JUis

JOCTHXKXCHUA IIOCTaBJICHHOM oeian

VK-6. Cnocoben ONpeNeIIsITh u
peaTu30BbIBaTh TPHOPUTETHI COOCTBEHHOM
EATELHOCTH 5 CIOCOOBI ee

COBCPHICHCTBOBAHUA HAa OCHOBC CAMOOIICHKHU

Onpenenser W pealu3yeT MPUOPUTETHI
COOCTBEHHOM [EATENIBHOCTH U CIOCOOBI €€

COBCPHICHCTBOBAHUA HAa OCHOBC CAMOOIICHKHU

“I/IQ!II/IHHI/IHQ HarpaBJicHad Ha !hQQMI/IQQBﬂHHQ QQEQHQQQEQQI/IQHQ IbHBIX KQMHQTQHL]I/II\/'E

OIIK-1. CrocobeH mpuMeHsATh 3HaHUA (HA
MPOABHUHYTOM YpOBHE) (yHIaMEHTaIbHON
ODKOHOMHMYECKOW  HAyKH TPH  PELICHUH
MPaKTUYECKUX U (MJIM) HUCCIEeI0BaTENbCKUX
3az1a4

[Ipumensier 3HaHMA (Ha TPOJBUHYTOM
ypOBHE) (pyHIaMEHTaJIbHOH 3KOHOMUYECKOM
HAayKHU TP PEIICHUHN MPAKTHUECKUX U (MIIH)

HCCICOOBATCIIbCKUX 3aaa4

OIIK-4.
HYKOHOMHYECKH ¥ (PUHAHCOBO 0OOCHOBAHHBIE

Crniocoben NPUHUMATH
OpraHU3alUOHHO-YIIPABICHYCCKHE PEIICHHS
B MPO(ECCUOHANBHON SSITEbHOCTH U HECTH
3a HUX OTBETCTBEHHOCTb

[IpuHuMaeT HSKOHOMHYECKH U (UHAHCOBO
000CHOBaHHEBIE
OpPTraHU3aI[IOHHO-YIIPABIICHYCCKUE PEIICHUS
B TIPO()ECCHOHAILHOU JCATSIEHOCTH H HECTH
32 HUX OTBETCTBEHHOCTD

OIIK-5.
COBpPEMCHHBIC

Cnocoben HUCITIOJIL30BATh

nH(pOpMaITMOHHBIC

Hcnons3yer COBPEMEHHBIE

nH(GOPMaIIMOHHbIE TEXHOJIOTHH u




TEXHOJIOTMM U IPOrPAMMHBIE CPEACTBA IIPU | MPOTPaMMHBIE CPEACTBA IPU  PELICHUH

pemeHnn mpoheCcCUOHANTBHBIX 33134 npodeccHoHaIbHBIX 3a/1a4

EI/IC[!I/IHJII/IHB, HarpasBJicHa Ha [hO[ZMI/IQOBaHHe H[!OghGCCI/IOHaJH)HI)IX KOMHCTCH[!HﬁZ

[K-2.

Crnocoben ocymecTtBiATh | [Ipenocrabnser mnoTpedburento (UHAHCOBBIX YCIYT

(I)I/IHaHCOBOG KOHCYJIBTUPOBAHUC I10 I/IH(i)OpMaI_II/IIO 0 COCTOSAHMH H IICPCIICKTHUBAX PbIHKA,

IIMPOKOMY CIIEKTPY (HMHAHCOBBIX | TeHACHIMSIX B HM3MCHCHHH KypCOB IICHHBIX OyMmar,

yCIyr

WHOCTPAaHHOM BajJIOThl, YCJIOBUH 1O OaHKOBCKUM
MIPOAYKTaM U yCIIyram

Pasbscuser CYTh (UHAHCOBBIX IIPOYKTOB,
IOPUAMYECKUX M SKOHOMHYECKUX XapaKTEepPUCTUK
(MHAHCOBBIX MIPOILYKTOB U yCIyT

ObecneunBaet B3aNMO/IeHiCTBHE CTPYKTYPHBIX
MOApPA3ACICHUNA  OpraHu3alyd  TMPU  COBMECTHOMU
NESITEIbHOCTH; y4acTBYyET B TUTAHUPOBAHUH
MEPOTPUATHI,  HANpaBICHHBIX HAa  TOBBIIICHUE
KauecTBa (PMHAHCOBOTO CEPBHUCA OPraHU3ALIH

4. MecTO TMCUMILIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

JucuumuinHa «IIpoeKTHBIM MEHEIPKMEHT U OLIEHKa NMPOEKTOB B HE(hTEra30BOU OTpaCIID)
OTHOCHUTCSL K 4acTH, pOpMUpYyeMOil yuaCTHUKaMU 00pa30BaTeNbHbIX OTHOLIEHUN biioka
1 yuebHorO 1U1aHa.

Tpyno€MKOCTb JUCHMILIMHBI COCTABIISIET 3 3aUETHBIX €IUHULIBL.

OO61ni 006EM akazeMuUecKkux 4acoB — 108 yacoB, B TOM YHCIIE:

Jlexum — 28 4acos,

Cemunapsl — 14 yacos.

5. ConepxkaHue TUCHMIIMHBI

IIpoexTHBI moaxox B HedTerazoBoi orpacau. OnpeneseHne U OCHOBHBIE TTOHTHS.
[Tpumepsl MpoekToB B He(hTEra30BOK OTPACIIH.

Opranuzanus NPoeKTa U ynpapjeHue uM. MHunupoBaHue U TUIAHUPOBAHUE MTPOCKTA.
Ponp npoexrtHoit rpynmsl. Pabota ¢ akiponepamu. KOHTpop UCHIOIHEHNS U IPUHATHE
peneHui.

HNucTpyMeHTHI ynpaBieHus npoekramu. Kputnueckue dhakTopsl 1uisl INIaHUPOBAHUS U
BBINIOJIHEHMS NpoeKkTa. [ImaHnpoBaHue U yrpaBieHue KOMMYHHUKAIUSAMU. YIIPaBICHUE
PUCKAMH.

Cneununguka He)TerazoBoii 0Tpac/au M ee BIUAHHE HA MPOEKThI. TeXHUKO-TIpaBOBas
XapaKkTeprCcTUKa He(pTera3oBbIX MPOEKTOB. MexXTyHapoaHas crenuduka mpuoOpeTeHus
IpaB Ha pa3paboTKy PeCypcoB.

Ouenka HedTerazoBbIX AKTUBOB M KOMNaHUii. DUHAHCOBBIE MOJIEIIH OLIEHKHU




He(Tera3oBbIX aKTHBOB U KOMITaHW. HedTerazoBbie KOHTPAKTHI BO BCEM MHUPE:
cnenrduka u pazHuia. HeuHaHCOBEBIE acTIeKTH HEPTETa30BbIX KOHTPAKTOB.
KopnopaTtuBHoe ynpaBjieHune B He(pTera3zoBbIx npoekrax. OnepanroHHbIe U
(¢uHaHCOBBIE BOMPOCHL. COBMECTHBIC TIPEIIPHUITHS — OCHOBHBIC BOIIPOCHI.

6. ®opmMa NpoOMe;KYTOUHOM aTTECTALMH

[TpomesxxyTouyHas aTTecTaus NPOXoAUT B (hopMe cAadl KypCOBOIO MPOEKTA.



