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Adam Alter--New York University
Twitter: (@adamleealter




What this device does is extraordinary...

...it offers the best way to browse the
web; way better than a laptop and way
better than a smartphone; it’s an
incredible experience.
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They haven’t used it. We limit
how much technology our kids
use at home.



WAL DO RF 75% of the students at the Waldorf
School are the children of Silicon
SCHOOL OF THE Valley tech execs.
PENINSULA




Weaponizing by Brute Force




Weaponizing by Brute Force




The average 24-hour workday

2007
2015

2017

Work + Commute Survival Personal

Data from the Bureau of Labor Statistics: https://www.bls.gov/tus/charts/ and Moment App © Kevin Holesh 2017
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Is this the future for inflight entertainment? Guy
opposite me on plane this morning with his VR gear
on. (And a snazzy bow tie.) — at @ LaGuardia
Airport
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Behavioral Addiction

The drive to engage in an immediately rewarding behavior despite

negative long-term consequences for physical, mental, social or financial
well-being.

Examples: games, social networking (Facebook, Instagram, Twitter,

Snapchat), dating apps, shopping, exercise, work, gambling, email, porn,
binge-viewing, etc.



THREE DRIVERS
OF IRRESISTIBLE
SCREEN EXPERIENCES



1. Stopping Cues

“When you watch a show from Netflix and
you get addicted to it, you stay up late at
night. Really, we’re competing with sleep.”

———

How do you beat sleep?



1. Stopping Cues

Season 2, Ep. 13 - ABQ
2009 TV-14 47 minutes

Walt tries to put his and Jesse's lives back on track as he
prepares for surgery and looks to keep his money source a
secret from Skyler and Walt Jr.




House of Cards

Orange is the New Black

Dexter

Gossip Girl

Bates Motel

Breaking Bad

Scandal

Suits

Walking Dead

1. Stopping Cues

1 p) 3
Episodes Till 70% of Viewers Complete the Entire First Season



. username

The death of me 7w w o w
By Mxndlsnsk —Jan 31, 2014 ® 1536 lkes

username #photo #followme #bestchoice
Flappy bird will be the death of me. DO NOT play @ sename

this game. | started off thinking it would be fun.

People warned me but | didn’t care. | played once

and said okay, just one more time. That one more

time never ended. | don’t eat. | don’t sleep. I'm r
losing friends. All because of flappy bird.

14 out of 15 customers found this review helpful. >




2. Feedback
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Bottega Veneta
Handbags & Shoes

* VIP

Flagged

"
YOUR PERSONAL SALE
Shoes: Converse &

More
ENDS IN 2 HOURS
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2. Feedback
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THOUSANDS OF RUNNERS
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Allen, Dechow, Pope, & Wu (2016)
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3. Goals

®NOW.OVER 500l
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WHAT CAN
WE DO



Three Important Points

Is this addiction? Is it a medical issue? Does that matter?
There isn’t enough causal evidence yet. Caution seems wise, though.

Top-down solutions are unlikely in the U.S. for now.



Consumer-side Changes
and Behavioral Architecture

Space and time.
Ask why
Vlrtues for mtrove
iy 'edtlme and, E@@@f]ﬁ’m&




Google

Digital Wellbeing

Great technology should improve life,

not distract from it.

We're dedicated to building technology that is truly helpful for everyone. We're creating tools and
features that help people better understand their tech usage, focus on what matters most, disconnect

when needed, and create healthy habits for the whole family.

We're committed to giving everyone the tools they need to develop their own sense of digital wellbeing.
So that life, not the technology in it, stays front and center

Dashboard

Time Check
5 minutes remaining for Games today

W 1‘7

App Timer

Wind Down

-l“ LTE %

- Instagram Vv

Monday, May 7 | & 51°F

You're All Caught Up

Recent Stories » Watch All

How do you write the
sphabet?
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